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THIS NOTICE MUST ACCOMPANY EVERY COPY OF THIS DOCUMENT
IMPORTANT NOTICE

This document, (“Document”) is the exclusive property of the Expenditure Efficiency & Projects Authority (“Expro”).

This Document should be read in its entirety including the terms of this Important Notice. The government entities may disclose this Document or extracts of this Document to their respective consultants and/or contractors, provided that such disclosure includes this Important Notice.

Any use or reliance on this Document, or extracts thereof, by any party, including government entities and their respective consultants and/or contractors, is at that third party’s sole risk and responsibility. Expro, to the maximum extent permitted by law, disclaim all liability (including for losses or damages of whatsoever nature claimed on whatsoever basis including negligence or otherwise) to any third party howsoever arising with respect to or in connection with the use of this Document including any liability caused by negligent acts or omissions.

This Document and its contents are valid only for the conditions reported in it and as of the date of this Document.
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[bookmark: _Toc14081141][bookmark: _Toc380347710][bookmark: _Toc265758123][bookmark: _Toc275458607][bookmark: _Toc279609945][bookmark: _Toc308979501][bookmark: _Toc364684061][bookmark: _Toc381007266][bookmark: _Toc258309894][bookmark: _Toc265757324][bookmark: _Toc265758122][bookmark: _Toc275458606][bookmark: _Toc279609944][bookmark: _Toc308979500][bookmark: _Toc265758125][bookmark: _Toc275458608][bookmark: _Toc279609952]Executive Summary 
Italic text indicates instructions in the guidance below.

[bookmark: _Toc14081142]Introduction
This Outline Business Case (OBC) seeks approval to invest Saudi Arabian Riyals (SAR) [capital cost] in [Add Comments]

The OBC build on and supersedes the earlier Strategic Outline Case (SOC).

Describe and define the project in sufficient detail so that the rest of the Executive Summary is understandable.

[bookmark: _Toc14081143]Strategic Case
[bookmark: _Toc14081144]The Strategic Context
Summarize the strategic drivers for this investment, with particular reference to supporting strategies, programs and plans.

[bookmark: _Toc14081145]The Case for Change
Summarize the business needs for this investment, with particular reference to existing difficulties and the need for service improvement.

[bookmark: _Toc14081146]Economic Case
[bookmark: _Toc14081147]The Long List
Summarize the long list of options explored within the economic case. 

[bookmark: _Toc14081148]The Short List
The following short list of options emerged:

Option 1 - Status quo, do nothing or do minimum;
Option 2 - The reference project or outline Public Sector Comparator (PSC);
Option 3 - The PSC - more ambitious, and
Option 4 - The PSC - less ambitious.

[bookmark: _Toc14081149]Key Findings
Set out the key findings from the economic appraisals here and complete the table below.

	
	Undiscounted (SAR)
	Net Present Cost (Value) (SAR)

	Option 1 - Do Nothing/Do Minimum/Status Quo

	Capital
Revenue/ current
Risk retained
Optimism bias
	
	

	Total costs
	
	

	Less cash releasing benefits
	
	

	Costs net cash savings
	
	

	Non-cash releasing benefits
	
	

	Total
	
	



	
	Undiscounted (SAR)
	Net Present Cost (Value) (SAR)

	Option 2 - Reference Project/ Outline Public Sector Comparator

	Capital
Revenue/ current
Risk retained
Optimism bias
	
	

	Total costs
	
	

	Less cash releasing benefits
	
	

	Costs net cash savings
	
	

	Non-cash releasing benefits
	
	

	Total
	
	

	
	Undiscounted (SAR)
	Net Present Cost (Value) (SAR)

	Option 3 - More ambitious version of Reference Project

	Capital
Revenue/ current
Risk retained
Optimism bias
	
	

	Total costs
	
	

	Less cash releasing benefits
	
	

	Costs net cash savings
	
	

	Non-cash releasing benefits
	
	

	Total
	
	

	
	Undiscounted (SAR)
	Net Present Cost (Value) SAR

	Option 4 - Less ambitious version of Reference Project

	Capital
Revenue/ current
Risk retained
Optimism bias
	
	

	Total costs
	
	

	Less cash releasing benefits
	
	

	Costs net cash savings
	
	

	Non-cash releasing benefits
	
	

	Total
	
	



[bookmark: _Toc14081150]Overall Findings: the Preferred Option
The overall conclusions of the analysis are [Add Comments]

Complete the table below.

	Evaluation Results
	Option 1
	Option 2
	Option 3
	Option 4

	Economic appraisals
	
	
	
	

	Benefits appraisal
	
	
	
	

	Risk appraisal
	
	
	
	

	Overall ranking
	
	
	
	





[bookmark: _Toc14081151]Commercial Case
[bookmark: _Toc14081152]Procurement Strategy
Summarize the procurement strategy and intended contractual arrangements.

[bookmark: _Toc14081153]Required Services
Summarize the products and services intended for use and procurement with regard to the recommended option.

[bookmark: _Toc14081154]Potential for Risk Transfer and Potential Payment Mechanisms
Summarize the main risks associated with the scheme and supporting arrangements for payment for the required products and services.

[bookmark: _Toc14081155]Financial Case
[bookmark: _Toc14081156]Financial Expenditure
The expenditures and sources of funding are given in the table below.

	
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Total

	
	SAR
	SAR
	SAR
	SAR
	SAR
	SAR
	SAR
	SAR

	Preferred Option:

	Capital 
	
	
	
	
	
	
	
	

	Revenue 
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	

	Funded by:

	Existing
	
	
	
	
	
	
	
	

	Additional
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	



Provide a brief commentary on the main points.

[bookmark: _Toc14081157]Overall Affordability and Balance Sheet Treatment
Summarize the overall affordability of the scheme - both in terms of its capital and revenue consequences - over the lifespan of the investment.

Where the scheme requires the support and approval of external parties, indicate that this is forthcoming. A letter of support should be attached as an appendix.

[bookmark: _Toc14081158]Management case
[bookmark: _Toc14081159]Project Management Arrangements
Summarize the project management arrangements for the scheme. 

[bookmark: _Toc14081160]Benefits Realization and Risk Management
Summarize these arrangements.

[bookmark: _Toc14081161]Gateway Review Arrangements
Summarize these arrangements.
[bookmark: _Toc14081162]The Strategic Case 
[bookmark: _Toc14081163]Part A: The strategic Context
[bookmark: _Toc14081164]Organizational Overview
Please provide an updated overview of the organization(s) making the case for investment in the scheme.

[bookmark: _Toc14081165]Business Strategies 
Please reference the business strategy for the organization(s) and any related national or regional strategies, noting any changes since agreement to the SOC for the scheme.
In the main, this will include consideration of national policy documents, regional plans and supporting SOPs and other relevant initiatives.

[bookmark: _Toc14081166]Other Organizational Strategies
Please provide an update on any other related organizational strategies, as appropriate.

[bookmark: _Toc14081167]Part B: The Case for Change
[bookmark: _Toc14081168]Investment Objectives
The investment objectives for this project are as follows:

· Investment objective 1: [Add Comments]
· Investment objective 2: [Add Comments]
Please revisit since SOC and note how these were derived with the stakeholders and customers for the proposed scheme. They must be SMART - specific, measurable, achievable, relevant, and time constrained. In particular, consideration should be given to investment objectives which will reduce cost (economy); improve throughput (efficiency) and improve quality (effectiveness); and the need for replacement services.

[bookmark: _Toc14081169]Existing Arrangements
This section describes the existing situation with regard to the investment. In the case of a replacement service - details of existing costs can be included here.

The existing arrangements are [Add Comments] The table below summarizes existing costs.

	Existing Costs SAR
	Service Stream
	Service Stream
	Service Stream
	Service Stream
	Total

	Current
	
	
	
	
	

	Capital
	
	
	
	
	

	Duration of Contract
	
	
	
	
	



[bookmark: _Toc14081170]Business Needs
This section provides a detailed account of the problems, difficulties and service gaps associated with the existing arrangements in relation to future needs and changes since submission of the SOC.



[bookmark: _Toc14081171]Potential Business Scope and Key Service Requirements
This section describes the potential scope for the project in relation to the above business needs and the changes (if any) since submission of the SOC. It may be helpful to consider the potential scope assessed against a continuum of need ranging from:

· A minimum scope - essential or core requirements/outcomes;
· An intermediate scope - essential and desirable requirements/outcomes, and
· A maximum scope - essential, desirable and optional requirements/outcomes.

The options within these ranges are considered within the economic case.

The business scope and key service requirements are summarized in the table below.

	
	Minimum
	Intermediate
	Maximum

	Potential business scope 

	
	
	

	Key service requirements

	
	
	



[bookmark: _Toc14081172]Main Benefits Criteria 
This section describes the main outcomes and benefits associated with the implementation of the potential scope in relation to business needs.

Satisfying the potential scope for this investment will deliver the following high-level strategic and operational benefits. These are shown in the able, summarized by investment objective.

	Investment objectives
	Main benefits criteria by stakeholder group

	Investment objective 1
	Patients
Cash releasing (SARs)
For example, avoided costs
Non cash releasing (SARs)
For example, Staff time saved (x hours)
Qualitative
For example, staff morale
Clinicians
Ditto
Administrators
Ditto

	Investment objective 2
	

	[Add Comments]
	



The main dis-benefits are:

[bookmark: _Toc14081173]Main Risks
The main business and service risks associated with the potential scope for this project are shown in the table below, together with their counter measures. Alternatively, or in addition, there should be reference to the project risk register, compiled according to the Expro risk management procedure.

	Main Risk
	Counter Measures

	Design and Development 
· Supplier
· Specification
· Timescale
· Change management and project management
	

	Implementation risks
· Supplier
· Timescale
· Specification and data transfer
· Cost risks
· Change management and project management
· Training and user
	

	Operational risks
· Supplier
· Availability
· Performance
· Operating cost
· Project management
	

	Termination risks
	




Note: this section should update and expand on the key risks identified within the SOC.
The above table shows the main risk categories typically associated with the provision of the service - business and external environmental risks also need to be considered.

[bookmark: _Toc14081174]Constraints 
The project is subject to the following constraints: [Add Comments]
These are the internal parameters which have been established at outset of the project. Any changes since the SOC should be noted.

[bookmark: _Toc14081175]Dependencies
The project is subject to the following dependencies that will be carefully monitored and managed throughout the lifespan of the scheme.

These are the external influences on the project – namely things which have to be in place in order to make a success of this investment. Any changes since the SOC should be noted.

[bookmark: _Toc14081176]The Economic Case 
[bookmark: _Toc14081177]Confirm the Earlier Economic Case
This section of the OBC documents the wide range of options that have been considered in response to the potential scope identified within the strategic case.

[bookmark: _Toc14081178]Critical Success Factors
The critical success factors (CSFs) shown within the earlier SOC were as follows: [Add Comments] 
These have been re-visited in the context of the OBC and remain valid/ have changed as follows (amend as required) 



[bookmark: _Toc14081179]The Long-Listed Options
The long list shown evaluated within the within the SOC are shown in the table below:

	Options
	Finding

	1.0 Scoping

	1.1 Do nothing 
	

	1.2 Minimum scope
	

	1.3 Intermediate scope
	

	1.4 Maximum scope
	

	2.0 Service solution
	

	2.1 Solution #1
	

	2.2 Solution #2
	

	3.0 Service delivery 
	

	3.1 In house
	

	3.2 Outsource
	

	3.3 Strategic partnership
	

	4.0 Implementation
	

	4.2 Big Bang
	

	4.3 Phased
	

	5.0 Funding
	

	5.1 Private funding
	

	5.2 Public funding
	



These have been re-visited in the context of the OBC and remain valid/ have changed as follows:
Add as appropriate 

[bookmark: _Toc14081180]Short-listed Options
The short list shown within the SOC was as follows:

· Option 1 - The do nothing/minimum;
· Option 2 - The reference project based on totality of the preferred choices, i.e. the Preferred Way Forward;
· Option 3 - A more ambitious version of the reference project, and
· Option 4 - A less ambitious option of the reference project.

The short-listed options are described in more detail below.

Option 1 - the do nothing/minimum
Describe the option.
This option provides the baseline for comparison with other options and is based upon the following parameters:
· Scope: [Add Comments]
· Solution: [Add Comments]
· Service delivery: [Add Comments]
· Implementation: [Add Comments]
· Funding: [Add Comments]

Add similar information for Options 2, 3 & 4.



[bookmark: _Toc14081181]Economic Appraisal
[bookmark: _Toc14081182]Introduction
This section provides a detailed overview of the main costs and benefits associated with each of the selected options, while indicating how they were identified and the main sources and assumptions.

More detailed information is shown for each cost and benefit line within the economic appraisals in the Appendices.

[bookmark: _Toc14081183]Estimating Benefits
Methodology

The benefits associated with each option were identified during a workshop held on [Add Comments] with the stakeholders and customers for the scheme. A list of participants is attached in the Appendices.

Description, Sources and Assumptions

The benefits are classified into the categories shown in the table:

	Type
	Direct to Organization(s)
	Indirect to Organization(s)

	Quantitative (or quantifiable)
	Measurable - for example, SARs or numbers of transactions etc.
	As shown

	Cash releasing

	These are financial benefits - for example,  avoided spend, reduced cost, etc.
	As shown

	
	The above are accounted for in the financial case appraisals
	The above are NOT accounted for in the financial case appraisals

	Non-cash releasing

	These are economic benefits - for example, opportunity cost of staff time, etc.
	As shown

	
	All of the above are accounted for in the economic case appraisals
	All of the above are accounted for in the economic case appraisals

	Qualitative (or non-quantifiable)
	Non-measurable - for example, quality improvements such as patient well-being, improved morale, etc.
	As shown

	
	Subject to weighting and scoring - see below
	Subject to weighting and scoring - see below



For each benefit within the classification above, the sources and assumptions should be explained. A more detailed explanation for each benefit line should be given in the Appendices.

[bookmark: _Toc14081184]Estimating Costs
Methodology
The following cost estimating methods were used [Add Comments]


Description, Sources and Assumptions
The costs identified fell into the following main categories [Add Comments] list categories with explanation.

In each case, the sources and assumptions underlying their use are explained. A more detailed explanation for each cost line is attached to the economic appraisals in the Appendices [Add Comments]

Note: special consideration should be given to the use of ‘optimism bias at OBC stage. Costs falling to other public sector organizations should be included.

[bookmark: _Toc14081185]Net Present Cost Findings
The detailed economic appraisals for each option are attached in Appendices together with detailed descriptions for costs and benefits, and their sources and assumptions. Options may be risk-adjusted to account for the ‘risk retained’ (in SARs) by the organization under each option. 

The following table summarizes the key results of the economic appraisals for each option: 

	
	Undiscounted (SAR)
	Net Present Cost (Value) (SAR)

	Option 1 - Do Nothing/Do Minimum/Status Quo

	Capital
Revenue / current
Risk retained
Optimism bias
	
	

	Total costs
	
	

	Less cash releasing benefits
	
	

	Costs net cash savings
	
	

	Non-cash releasing benefits
	
	

	Total
	
	

	
	
	

	Repeat for Option 2, Option 3 and Option 4



[bookmark: _Toc14081186]Option Ranking and Conclusions
The results are summarized and shown in the following table:

	Option
	Description
	Ranking

	
	Net Present Cost (SAR)
(SARs)
	Cash benefit
	Non cash benefit
	Cost net cash savings
	Costs net all savings

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	



The key findings are as follows 

[bookmark: _Toc14081187]Qualitative Benefits Appraisal
[bookmark: _Toc14081188]Methodology
A workshop was held at [Add Comments] on [Add Comments] to evaluate the qualitative benefits associated with each option.

The appraisal of the qualitative benefits associated with each option was undertaken by: 

· Identifying the benefits criteria relating to each of the investment objectives;
· Weighting the relative importance (in %s) of each benefit criterion in relation to each investment objective;
· Scoring each of the short-listed options against the benefit criteria on a scale of 0 to 9, and
· Deriving a weighted benefits score for each option.

[bookmark: _Toc14081189]Qualitative Benefits Criteria 
The benefits criteria were weighted as follows for each investment objective: 

	Investment Objectives
	Qualitative Benefits
	Weight

	Investment objective 1
	For example, business continuity through the provision of [Add Comments]
For example, business flexibility through the provision of [Add Comments]
	30%

	Investment objective 2
	
	25%

	Investment objective 3
	
	25%

	Investment objective 4
	
	10%

	Investment objective 5
	
	10%



[bookmark: _Toc14081190]Qualitative Benefits Scoring
Benefits scores were allocated on a range of 0-9 for each option and agreed by discussion by the workshop participants to confirm that the scores were fair and reasonable.

The results of the benefits appraisal are shown in the following table: 

	Benefit Criteria and Weight
	Option 1
	Option 2
	Option 3
	Option 4

	Raw (R) and weighted (W)scores
	R
	W
	R
	W
	R
	W
	R
	W

	Investment objective 1
	
	
	
	
	
	
	
	

	Investment objective 2
	
	
	
	
	
	
	
	

	Investment objective 3
	
	
	
	
	
	
	
	

	Investment objective 4
	
	
	
	
	
	
	
	

	Investment objective 5
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	

	Rank
	
	
	
	



The key considerations that influenced the scores achieved by the various options were as follows:

· Option 1 - do nothing/do minimum/status quo:
This option ranks [Add Comments]
It provides [Add Comments]
Key considerations influencing its score are [Add Comments]

Repeat for Options 2, 3, 4.



[bookmark: _Toc14081191]Risk Appraisal - Unquantifiable
A workshop was held at [Add Comments] on [Add Comments] to evaluate the risks associated with each option. 

List the risks using the guidance below, in the appropriate section. The risks associated with the scheme must be identified, prioritized and appraised in all instances. The primary risk management tool is the Expro risk management procedure.

In the case of significant, new and/or high value investments, the risks should be quantified in SARs and included in the economic appraisals (‘cost of risk retained’). In the absence of risk measurement (in SARs), a sum should be included for optimism bias - see the guidance that supports these templates. All other risks - those that are unquantifiable in SARs - should be appraised as shown below.

In the case of medium and small sized schemes, it may suffice at this stage to weight and score the risks for each option and to rank accordingly - see below. Whatever the approach, a sum must be included for optimism bias in the economic appraisals.

Ideally, the risks should be quantified (in SARs) in all cases and the non-quantifiable risks assessed as outlined below. In most instances, you will find the service risks associated with the design, build and operation features of the scheme fall in the former category, while associated business risks fall into the latter. External environmental risks - for example, inflation - may be ignored for the purposes of this appraisal, given that they are common to all options.

[bookmark: _Toc14081192]Methodology
Risk appraisal has been undertaken and involved the following distinct elements: 

· Identifying all the possible business and service risks associated with each option;
· Assessing the impact and probability for each option, and
· Calculating a risk score.

[bookmark: _Toc14081193]Risk Scores
The workshop assigned the risk scores shown in the following table on the basis of participants’ judgment and assessment of previous procurements. A more detailed assessment of the individual risks is shown in the risk register. 

The range of scales used to quantify risk was as follows:
· Low equals 1
· Medium equals 3
· High equals 5.
The table summarizes the results.

	Summary of Risk Appraisal Results: OBC
(PR = probability)
	Risk Category No.
	Impact
	Option 1 - do minimum
	Option 2 - Reference
	Option 3-– more ambitious than reference
	Option 4 - less ambitious than reference

	
	
	
	Pr.
	Tot.
	Pr.
	Tot.
	Pr.
	Tot.
	Pr.
	Tot.

	Risk description
	
	
	
	
	
	
	
	
	
	

	Risk description
	
	
	
	
	
	
	
	
	
	

	Risk description
	
	
	
	
	
	
	
	
	
	

	Risk description
	
	
	
	
	
	
	
	
	
	

	Total 
	
	
	
	
	
	
	

	Rank
	
	
	
	
	
	
	



The key considerations that influenced the scores achieved by the various options were as follows:

· Option 1 - do nothing / do minimum / status quo
This option ranks [Add Comments]
It provides [Add Comments]
Key considerations influencing its score are [Add Comments]

Add similar text for Options, 2, 3 & 4.

[bookmark: _Toc14081194]Sensitivity Analysis
[bookmark: _Toc14081195]Methodology
The methods used were:

1. ‘switching values’

1. Scenario planning / analysis (‘what if ‘) by altering the values of the ‘uncertain’ costs and benefits to observe the effect on the overall ranking of options.

[bookmark: _Toc14081196] Results of Switching Values
The table below shows the values (in %s) at which the preferred option would change in the overall ranking of options. 

	Change in Costs (%)
	Option 1
	Option 2
Preferred Option
	Option 3
	Option 4

	Capital costs
	
	0
	
	

	Current costs
	
	0
	
	

	Total costs
	
	0
	
	

	Cash releasing benefits
	
	0
	
	

	Non releasing cash benefits
	
	0
	
	

	NPV/C
	
	0
	
	



Add commentary.

[bookmark: _Toc14081197]Results of Scenario Planning
The table below summarizes the results associated with increasing uncertain costs by [Add Comments]% and reducing uncertain benefits by [Add Comments].%. 

	
	Option 1 - Benchmark
	Option X - the Preferred Option

	Sensitivity analysis on benefits
	
	

	Sensitivity analysis on costs
	
	

	New order in ranking 
	
	



Add commentary.



[bookmark: _Toc14081198]The preferred Option
The results of investment appraisal are shown in the table below.

	Evaluation Results
	Option 1
	Option 2
	Option 3
	Option 4

	Economic appraisals
	
	
	
	

	Benefits appraisal
	
	
	
	

	Risk appraisal
	
	
	
	

	Overall Ranking
	
	
	
	



The preferred option is [Add Comments] because [Add Comments]

[bookmark: _Toc14081199]The Commercial Case 
[bookmark: _Toc14081200]Introduction
This section of the OBC outlines the proposed deal in relation to the preferred option outlined in the economic case. 

This is for the provision of [Add Comments] under a [Add Comments] contract. Add description of contract.

[bookmark: _Toc14081201]Required Services
These are as follows: [Add Comments]

[bookmark: _Toc14081202]Potential for Risk Transfer
The general principle is that risks should be passed to ‘the party best able to manage them’, subject to value for money.

This section provides an assessment of how the associated risks might be apportioned between [Add Comments]

A risk transfer matrix is shown in the table below:

	Risk Category
	Potential allocation

	
	Public
	Private
	Shared

	1. Design risk
	
	
	

	2. Construction and development risk
	
	
	

	3. Transition and implementation risk
	
	
	

	4. Availability and performance risk
	
	
	

	5. Operating risk
	
	
	

	6. Variability of revenue risks
	
	
	

	7. Termination risks
	
	
	

	8. Technology and obsolescence risks 
	
	
	

	9. Control risks
	
	
	

	10. Residual value risks
	
	
	

	11. Financing risks
	
	
	

	12. Legislative risks
	
	
	

	13. Other project risks
	
	
	


[bookmark: _Toc14081203]Proposed Charging Mechanisms
The organization intends to make payments in relation to the proposed products and services as follows: [Add Comments]

[bookmark: _Toc14081204]Proposed Contract Lengths
The following contract lengths will be considered [Add Comments] 

[bookmark: _Toc14081205]Proposed key Contractual Clauses
These are as follows: [Add Comments]

[bookmark: _Toc14081206]Procurement Strategy and Implementation Timescales
It is anticipated that the procurement strategy will follow: [Add Comments]
It is anticipated that the implementation milestones to be agreed for the scheme with the service provider will be as follows: [Add Comments]

[bookmark: _Toc14081207]The Financial Case 
[bookmark: _Toc14081208]Introduction 
The purpose of this section is to set out the forecast financial implications of the preferred option (as set out in the economic case section) and the proposed deal (as described in the commercial case).

[bookmark: _Toc14081209]Impact on the organization’s income and expenditure account
The anticipated payment stream for the project over its intended life span is set out in the following table:

	SAR xxx
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Total

	
	SAR
	SAR
	SAR
	SAR
	SAR
	SAR
	SAR
	SAR

	Preferred way forward:

	Capital 
	
	
	
	
	
	
	
	

	Revenue 
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	

	Funded by:

	Existing
	
	
	
	
	
	
	
	

	Additional
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	



[bookmark: _Toc14081210]Impact on the Balance sheet
The proposed expenditure will have the following impact [Add Comments]

[bookmark: _Toc14081211]Overall Affordability
The proposed cost of the project is [Add Comments] over the [Add Comments] years of the expected lifespan of the contract.

Our commissioners have signified their agreement to the required level of funding as follows: [Add Comments]

Note: costs should be broken down, as appropriate, within the categories shown for the design, build and operational phases of the scheme. In all cases, capital charges, VAT, and the cost of risk (any contingency or allowance for risk adjustment and optimism bias) should be shown separately.


[bookmark: _Toc14081212]The Management Case 
[bookmark: _Toc14081213]Introduction
This section of the OBC addresses the ‘achievability’ of the scheme. Its purpose, therefore, is to build on the SOC by setting out in more detail the actions that will be required to ensure the successful delivery of the scheme in accordance with best practice.

[bookmark: _Toc14081214]Project Management Arrangements
The project will be managed in accordance with the Expro method. Key project roles and responsibilities are as follows [Add Comments]

If applicable. The project is part of a wider program, namely the [Add Comments]

The reporting organization and the reporting structure for the project are part of her Expro’s Monitoring & Evaluation structure but the diagram below provides a summary view.

Note: a diagram with named individuals and organizations is required.

A top-level project plan is shown below.
Add Gantt Chart

Major milestones are summarized in the following table:

	Milestone Activity
	Week No.

	
	

	
	



Special advisers have been engaged in the following roles, as listed in the table below:

	Specialist Area
	Adviser

	Financial
	

	Technical
	

	Procurement and legal
	

	Business assurance
	

	Other
	



The strategy, framework and plan for dealing with change and associated contract management is as follows [Add Comments]

The strategy, framework and plan for dealing with the management and delivery of benefits are as follows [Add Comments]. A copy of the project benefits register is attached in the Appendices.

The strategy, framework and plan for dealing with the management of risk follow the Expro guidelines and are summarized below.
Add commentary

A copy of the project risk register is attached in the Appendices.

[bookmark: _Toc14081215]Gateway Review Arrangements
A Gateway 2 has been undertaken on the project, in conjunction with the draft OBC. The consequent actions have been addressed as follows [Add Comments]. Further reviews are planned as follows: 
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